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Teaching the Language



Funnel vs. Lifecycle
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The Enroliment Funnel




The Enroliment Funnel

October 21 - February 22 -
February 22 - March 22 -
May 22 - July 22 -




The Enroliment Funnel

October 21 - February 22 - 3,000 (30%)
February 22 - March 22 - 1,500 (50%)
May 22 - July 22 - 600 (40%)



Let's look atit
fromthestudent S———
perspective

Evaluation

Experience
. O .
', PURCHASE .

Image from “How people decide what to buy lies in the ‘messy middle’ of the purchase journey,” Google, 2020



Implications for your
Web Strategy



Using the Student Journey Lens

Awareness Acceptance Enroliment Student Experience Alumni Engagement
= = : & Community

& Discovery

Evaluation Decision Retention Graduation & Gi\/ing
& Application Career Services

A student’s journey conveying the various stages a student moves through on their way toward enrollment, graduation, and giving.
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Felong ol warvey

The line between these stages is obvicusly blurry, but usually we
think of anything where the student starts to reach out, to go
further than just browsing a website or leaming

Consider and Explore Inquire and Investigate
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The line between these stages is obvicusily blurry, but usually we o

think of anything where the student starts to reach out, to go
further than just browsing a website or leaming

Preparing for College Reaching out to schools *

Consider and Explore Inquire and Investigate

Learn about College Process

Taking Entrance Tests

Early exposure to colleges, idea of college
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Design the
research together

e What does Enroliment wish they knew
about their target audiences?

e Who do they think you should focus on?

e What kind of research deliverables would
be helpful to you AND them?




More than just web infrastructure



Time of year matters too.

October 21 - February 22 -
February 22 - March 22 -
May 22 - July 22 -




Current Students = Faculty/Staff | myOKSTATE = Directory E/Q APPLY

About 0SU Academics Admissions Cost & Aid Student Life Research

You're on your way to transferring
into the Cowboy family.

The first step is completing the online application —
which covers you for admission to the university and all

university-sponsored scholarships.

Who counts as a transfer student?

You should apply as a transfer student if you have
attempted a minimum of 7 semester hours of college-level
credit after graduation from high school. If you have

Building
Language and
Empathy -

Is it findable?

Finish Orange
Is it scannable? i ARG

Schedule an in-person transfer tour
Transfer admission requirements
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TRANSFER ADMISSION

A headline for this page

Who counts as a transfer applicant?
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Incoming freshmen can apply for admission and scholarships through the OSU application
(Opens July 1) or the Common Application (opens August 1). Once you establish an account,
you can log back in at any time to complete your application. Before you start, review the

? I S it S CG n n G b I e? steps in the application process.

Prefer a video? We put together a video walk-through of the application steps. Sibling pages

You should apply as a transfer student if you have attempted
a minimum of 7 semester hours of college-level credit after
graduation from high school. If you have attempted less than
7 hours, see the freshman admission requirements.

- Connect with my admissions counselor
- [l already applied and want to check my status]

Parent page

-=-> See how your credits will transfer Consider moving transfer credit
guide link to 50/50 above

Is the right content prominent in plain
| Review 0SU’s transfer admission
o nguage? requirements

Learn about high school prerequisites, our test score policy, and the

E Does it have clear headings and links? Contact Us

- Transfer Admission Requirements

Undergraduate Admissions
219 Student Union | Stillwater, OK 74078

@ Al’e the neXt StepS ObVIOUSQ n Gather your documents 405-744-5358

admissions@okstate.edu

To complete your application, you'll need:

+ An official transcript from each college or university you've attended

+ If you have completed fewer than 24 college-level credit hours, you also
need to provide an official high school transcript showing an
unweighted GPA and class rank (if available).

+ If you are currently enrolled for fall at another institution and are
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What is vs. What should be

Cornell undergraduates

Are you in need of financial assistance for Summer Session? If you are a
Cornell undergraduate in good academic standing and you receive financial
aid during the academic year, you may apply for summer financial aid
through Cornell’s Undergraduate Office of Financial Aid and Student
Employment. Funding is in the form of work expectation and loan awarded
within need-based financial eligibility and availability of funds.

Because funding is limited, you must apply by the May 1, 2018 deadline.
Late applications will be considered on a case-by-case basis. All past-due
bursar and CornellCard balances must be paid in full before submitting your
aid application. Summer aid will not be processed and you will not be
registered for Summer Session until balances from the prior fall and current
spring are clear.

Financial aid application forms are available online at the Cornell University
Financial Aid =" website. Please make sure that you pre-enroll in your courses
prior to submitting an aid application, pre-enrollment deadlines allowing. You
will receive electronic notification of your financial aid award to your Cornell
e-mail account once it has been processed.

The Office of Financial Aid and Student Employment must receive written
notification from you, the student, of all changes to enrollment once an aid
application has been submitted. If you change enrollment or drop your
courses entirely, your aid will be subject to change or be cancelled, making
the student and family responsible for the payment of all charges.

Cornell Children's Tuition Scholarships (CCTS)

Children of an eligible Cornell employee who are attending an accredited
institution for an undergraduate degree may receive a scholarship to take
courses and special programs at Cornell during the summer.

Information on the CCTS program o, including the amount awarded to
students attending Summer Session, can be obtained from the Office of
Human Resources, Cornell University, 395 Pine Tree Road, Suite 102, Ithaca,
NY 14850 (telephone: 607.255.3936).

Other possible ways to fund your studies

Find a grant or fellowship: Search the Cornell Career Services Library
for information about grants and fellowships.

Cornell SCE .
Courses for Credit

Find a Course  Tuition &Aid Dates & Deadlines Student Services About Register

Tuition & Aid

Cost & Fees

The 2018 tuition is $1,410 per credit in online and regular sessions.
Payment is due on or before May 4, 2018.

Additional fees may apply. Books, class supplies, room and board are not included.

Financial Aid

Limitied financial aid is available for Cornell undergraduates in good standing. Funding is in the
form of student employment. Loans are also available and are awarded within need-based and
availability guidelines.

Apply by May 1, 2018.

Application forms available at Cornell’s Undergraduate Office of Financial Aid and Student
Employment.

Other Sources of Funding

Is your parent a Cornell employee?
You may be eligible for Cornell Children's Tuition Scholarships (CCTS).

Find a grant or fellowship
Search the Cornell Career Services Library for grants & fellowships

Tuition & Aid

Fees »

Payment Methods

Refund Schedule »

Contact the SCE Registrar »



How can you help?




Talk to the people
who help students
and parents.

They're the ones using the welsite, on the
phone or chat with students and parents.

They know what people need, and where the
website doesn’'t match reality!




Walk through it
yourself.

e Complete an RFI

e Create an application account
e Complete an application
e Complete the net price calculator

e Get on your own mailing list




Test it with
real users.

n-State Scholarships 2023-20 X +

s-of-aid/scholarships-and-grants/freshman-scholarships/in-state-scholarships/in-state-scholarships-23-24.html

Lenter

Current Students | Faculty/Staff = myOKSTATE = Directory E/Q APP'" )

About 0SU Academics  Admissions Cost & Aid Studentrlife Research

Home Scholarships and Financial Aid Types of Aid Scholarships & Grants Freshman Scholarships In-State Scholarships

IN-STATE SCHOLARSHIPS 2023-2024

University Assured
Academic Excellence Award

A four-year partial tuition waiver

3.75-4.0 GPA 3.5-3.74 GPA 3.25-3.49 GPA 3.0-3.24 GPA
(unweighted) (unweighted) (unweighted) (unweighted)
32-36 ACT or 1420- $3,000 ($12,000 four- $2,500 ($10,000 four-year  $2,000 ($8,000 four-year $2,000 ($8.000 four-year
1600 SAT year total) total) total) total)
30-31ACT or 1360- $2,750 ($11,000 four-year  $2,250 ($9,000 four-year $1,750 ($7,000 four-year

$1,750 ($7.000 four-year total)

1410 SAT total) total) total)

1019 AM

4/11/2024 i un

Usability test prompt: Find how to visit or schedule a tour.



Metrics that Matter (to Enroliment Leaders)

October 21 - February 22 - 3,000 (30%)
February 22 - March 22 ' 1,500 (50%)
May 22 - July 22 - 600 (40%)



Analytics

support and
Inform
enroliment

Acquisition

Radford Site: -

New User Source

I organic M (none) M paid_social M referral M cpc

I email snapchat display audio (not set)
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Session medium Session source New users v
organic google
(none) (direct) 34,308
paid_social facebook 7,154
cpc google 3,648
organic bing 2,189
referral m.facebook.com 1,106
email enroll360_cultivate 1,066
snapchat enroll360_cultivate 658
paid_social reddit 630

Sessions

117,626

7,556
5811
9,356
1,154
1,130

797

655

Jan 1, 2024 - Jan 24, 2024

Conversion Medium

@ google / organic

@ (direct) / (none)

@ bing / organic

@® (not set)

@ yahoo / organic

@ niche.com / referral
facebook / paid_social

statics.teams.cdn.office.net /
referral

doe.virginia.gov / referral
others

Engagement rate Conversions

6.47%

20.46%

33.88%

35.13%
3.51%

5.8%

1-100/ 555 <

32

266

12
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Help Enroliment
visualize how
people use their
content




Find a rhythm for
measurement that
supports your growth

e What's your cadence for iteration?

e What does the web team have capacity
to do or address?

e Create a sharing cycle - reflect on the
data together with enroliment.




e Functional vs. Inspirational Collaboration

FOSter e Listen for opportunities

e Participate in sharing of data

COI Iq borqtion e Learn about the work

e Share in the win



Functional vs.
Inspirational
Collaboration

Ask big picture questions, like:

e What are the overall goals for this year?

e What stage-specific targets are you
hoping to achieve?

e Are there particular areas you are
prioritizing this year?




Listen for
Opportunities

Create space to learn and share

e What questions are your enroliment
teams fielding?

e How can the web team help frame
answers, creating content that addresses
barriers and builds relationships?




Participate in
sharing of data

e Request weekly reports so you can stay
current with your funnel

e Reflect on the data and discuss with
enrollment




Learn about the
work

e Ask about roles and how the enrollment
team works together over the course of
the year.

e Consider how you might amplify their
efforts!
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Home Articles OSU celebrates record-breaking enroliment as fall semester begins

Share in the win

Use your website as a place to
collectively showcase the work
of marcom, web teams, and
enrollment.

0SU celebrates record-breaking enroliment as fall
semester begins

Friday, August 16, 2024

Media Contact: Mack Burke | Associate Director of Media Relations | 405-744-5540 | mack.burke_iv@okstate.edu

Oklahoma State University has set a new enroliment record at its Stillwater and Tulsa locations (26,805) and reported record-setting

freshman enrollment for the third consecutive year.

When OSU launched the We Are Land-Grant plan in fall 2022, the first imperative was to enroll over 5,000 first-time freshmen by 2026.
Although numbers will not be finalized until the census later this fall, this year’s freshman class represents an 8% increase over last year,
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Download slides & our
Guide to Web - Enrollment
Collaboration
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