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Introduction

Takeaways (’

Look for these!

Understand what stage and state your website Is in.

|dentify 2-3 things you can start doing (now) to improve the
health of your site.

Envision how your next redesign might be different..

#OUTC16 @NewClty



Timeline of a website
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Post-op

Pre-launcn communication

Research — Strategy — Every decision on the website
Change is okay.

But.. no hew (major) changes for 3 months.

You are not the target audience. #sorrynotsorry

We'll ask for feedback (when we're ready for it).

#OUTC16 @NewClty
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General Site Performance

User task Better Navigation S; g o Experience
: : ite spee Content Accessibility :
completion branding | /layout on mobile
% not some kind of laint Pa (=] Google - - f some kind of 508
succossiu imeression awout oas raesed | Targeted Current  Informative Concise  Clear Consistent  cnpains e conplance All the
0 task tesing navigation : 800r6s about the besting other
u! time e - cesign e metrics
- _— — = % o lralic © Ry e Wity fowar leves: i % Pt sl % ' '  — [
— — (i — [ - S, e o compies compars i —(: —
BfOWS Page 1har \- _ 'L'r:'c'::"""""' :ﬁ; h:m:,' fﬂf{m. -.-f amnin BOO‘UT 9:)0!17 X Page .
18-24 1824 er premn—"_ | e o holphul e informtion informaion Mobile
year-olds? year-olds? Device Device g od m S un 4 —4 — users
Category Category = el m m —
Page Page b i Page —
— —— oYy hore,
— — st 4 Device
-~ Category
Page

Drive Enroliment Support Current Students

Inform
about events

Facilitate
Applications

about
S

Orient

Inform about financial aid Get contact info Show Campus

#, rate of #, rate of #, rate of #, rate of #, rate of Valic to and
: Unique Ungue Unque # rate Cam Expeclence #, rate of engagemant
clicks on - 3 pus Crash Day - Stugent -
CTas on tuition reipica semenos of RFls Roue rogieraton 1o e - ey Celasivion e Post-op
cegree estimates calcuiations - regisrations s reg starts regisTations
pages s : | ) | - - . 1 - . 1
el —ad —ad —al —ad —ad edl o il el ad
. % min of #, rate of Internal
rnal Unique YSU Unique Zip Undergrad ":zg' Transter Adult mfﬂf“ m users
Insatational Housing code e e‘“mb“.." Student Learner e admbu..“
S Ald Grant Applic Vist Day Opan House :
Applicanon ater radius registrations regsranons Transler/n  radius <=24
;anic completions completions Question Twm.:w .‘ .‘ aw years e \/ | O r
fic | a type freshm DOITIOSt freshman gzmssﬂdl old a
ic/intern From Online/ al —
Program  @niines ational ::g"'::“ on- ——
mile External °‘ on- Department? radius campu
] users interest campu —
— Program? S— Program?
nest m nternation
tern ide a‘“mb“: al
nal radius — Department? —
e Domest Program?
ram? ic/intern
ational
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Post-op

Troupleshooting & QA

spelling
| OU Campus
broken links Page Check e
; (and SOO0NnN.. ACADEMICS RESEARCH OUTREACH ABOUT THE CO
W3C compliance OU Insights)

ACCESS bl Uty SORRY ABOUT THAT!

responsive Issues — www.browserstack.com

It seems the page you're looking for has moved or is missing. Maybe you'll find it in one of these
sections:

loading/speed Issues — www.yslow.org

e Academics
e Research

Missing content — humans © + Outreach

e About the College
¢ Faculty & Staff Resources

No? Try searching for it:

#OUTC16 @NewClty


http://www.browserstack.com
http://www.yslow.org

RESOURCES LOGINS SEARCH
' es e Pages, People, News...

STATE UNIVERSITY

Founded 1838

Admissions Tuition & Financial Aid About B3 Today at Westfield

Academics Student Life

'
Help us improve this website tfleld

Question 1 of 4 or fewer:

What
Canl Learn?

Overall, how satisfied are you with this iere Can
website? ) From Here?

Very dissatisfied
Somewhat dissatisfied

Neither satisfied or dissatisfied

ACADEMICS STUDENT LIFE

R P Somewhat satisfied

31 undergraduate
majors, 8 graduate
degrees, 9 part-time
evening programs, 6

choose from

Very satisfied

#OUTC16 @NewClty



SINGLE ANSWER

report neights QOverall, how satisfied are you with this website?

Results for all respondents. Weighted data unavailable for this view. (666 responses) &
Winner statistically significant. &

Inferred Gender

Sum Compare
Male Female 05/18 08/18 10/05 11/04 02/04 05/04 08/04 11/04 02/04 05/04 08/04
0
Inferred Age 40% y oo
0 Very satisfie

Sum Compare /o /

30% o o
18-24 25.34 o— )

T — - e - Somewhat satisfied

35-44 45-54

20% N

POSt'Op 55-64 65+ P T~——o Very dissatisfied

¢ ) te— ) m— o — ) m—
9——=9""_:o -~ © Somewhat dissati...

G O O g Le S | te il . \O\O Neither satisfied n...
Sat i Sfa Cti O n All Countries - o
S U r\/ey (CO N t) ed Parental Status

Sum Compare

Parent Very satisfied o

Non-parent

Somewhat satisfied « | 24.9% (+3.4/-3.1)

Neither satisfied nor dissa-

tisfied © ————— 8.9% (+2.4/-1.9)

Somewhat dissatisfied P 13.1% (+2.8/-2.3)

Very dissatisfied o




RESOURCES LOGINS SEARCH Apply >
s eS e Pages, People, News.. @ Giving >

STATE UNIVERSITY

Founded 1838

Admissions
| et

About B Today at Westfield

Academics Student Life Tuition & Financial Aid

Testheld

Help us improve this website O X |reCanl
 From Here”

What
Canl Learn?

Question 2 of 4 or fewer:

What, if anything, do you find frustrating

n:.“m or unappealing about this website?
Pllm '.

STUDENT LIFE

ACADEMICS

65+ student cl
choose from

31 undergraduate
majors, 8 graduate
degrees, 9 part-time
evening programs, 6

#OUTC16 @NewClty



Alease bring back the old.westrieid.ma.edu ror the search runction searches are not as intuitive as googies I N
no real answer to how much tuition is only guess not easy access to things such as open house

puch easier last year before you changed it i can't find the parent section layout lack of user friendly links missing information

e old directory where you could put partial names of departments in it looks like every other university website i loved the ol
er plato through my westfield but need a separate password to get directly into plato the size of the font is pretty huge

nothing is easy to find easier tabs to find things  broken links and text font size is difficult to read

couldn't get to the ug majors i am using older explorer browser h d o
o ard to navigate
keeps me out

maybe a bit large in style choice a majors page could not load
O
it is very user friendly O t I

keeps changing too much it is hard to navigate the new links
find what i'm looking for cfindthings easy

Post-op home page main links do not work empty links that don't go anywhere the website is unworkable

G OO0 Le S | te Prywhere having a hard time find things and staff ) . i like the old website
. g | hard to find people eV eryth in g i cannot access my email when i r:eed it
Satisfaction angtor []E) wesmworc all of it VEry hard to navigate

S U r\/e (CO ﬂ t) r::eu :ngf:ain _ n oth i n et can't aet email Se'arc.h can't find any’:hing it's organized horribly
y : difficuI: t: find application deadlinges ynaViga?ting can t f|nd anYthlng

b change your password  NOthING SO far wenotwpoce TRQNE = 1 P05

vebsite it looks more professional hard to find academic catal o o
changes i don't like change arc o fin¢ acaceric catalog Organlzatlon

¢ find of odul information too deep
can't find class schedule o : : : . .
direct link to athletics the layout everything i don't know where to find anything and it's very disorganized

Esible to find anything unless you search for it which is then a hit or miss athletics linke doesn trying to find a link regarding campus visi

i think the mobile version of the site is well done i just think that disability services should be listed under resources
ard to find college essay if it is even provided there are very few pictures of the college can't find professor emails
navigation through search  athletics link is small

no easy way to anything or anywhere and hard to read page it's so busy

Ible to find info pictures too big not a lot of info on a page nothing very clean organized and nicely done
2 layout and search feature are terrible can't search by 1st name anymore

] the part time jobs are not nea i ( i
the picture is main thing when i need quick access very disorganized looking preferred the old one with quick access to
wish facultv directorv had nhds and masters listina too busy information i wrona or miss

isit open house information pictures  just getting used to the different si

there is no parent portal to view and pay bills
there's so listed office phone numbers

you are asking before i have had time to brow




RESOURCES LOGINS SEARCH
5 =t g gl es e Pages, People, News... Q

STATE UNIVERSITY

Founded 1838

Academics Student Life Admissions Tuition & Financial Aid About B Today at Westfield

WOOWR WS ¢ -

Westhield
Help us improve this website O X |erecCani
) From Here?

What
Canl Learn?

Question 3 of 4 or fewer:

What is your main reason for visiting this
website today?

ACADEMICS STUDENT LIFE

31 undergraduate 65+ student cl
majors, 8 graduate choose from

degrees, 9 part-time
evening programs, 6

#OUTC16 @NewClty



RESOURCES LOGINS SEARCH
5 =t g gl es e Pages, People, News... Q

STATE UNIVERSITY

Founded 1838

Tuition & Financial Aid About B Today at Westfield

WOOWR WS ¢

Academics Student Life Admissions

stfil

Help us improve this website O X

What
Canl Learn?

dll l

)Flom Here?
Question 4 of 4:

Did you successfully complete your main
reason for visiting this website today?

No, | tried but wasn't successtul
STUDENT LIFE Yes, | was successfiul

65+ student cl
choose from I'm still completing my reason for visiting

ACADEMICS

31 undergraduate
majors, 8 graduate
degrees, 9 part-time
evening programs, 6

#OUTC16 @NewClty



Post-op

Check site searcn logs

'!’ Acquisition

T Behavior

Overview

Behavior Flow

» Site Content

» Site Speed

v Site Search
Overview
Usage
Search Terms

Pages

» Events

» Publisher

Experiments

10.

Search Term

housing

cyphir

calendar

registrar

lancer cash
academic calendar
nursing

bookstore

ops

rcl

Total Unique Searches

23,008

% of Total: 100.00%

282

190

172

170

163

142

137

125

120

115

(23,008)

(1.23%)

(0.83%)

(0.75%)

(0.74%)

(0.71%)

(0.62%)

(0.60%)

(0.54%)

(0.52%)

(0.50%)

¥

Results Pageviews / Search

1.25

Avg for View: 1.25 (0.00%)

1.17
1.18
1.29
1.13
1.13
1.17
1.156
1.18
1.14

1.04

% Search Exits

16.62%

Avg for View: 16.62%
(0.00%)

4.96%
22.11%
4.07%
2.94%
4.29%
6.34%
5.84%
60.00%
1.67%

0.87%

% Search Refinements

26.79%

Avg for View: 26.79%
(0.00%)

16.62%
8.00%
26.58%
15.62%
9.24%
28.92%
15.19%
7.43%
12.41%

15.00%

For more info, see

Search Analytics

for Your Site
by Louis Rosenfeld

#OUTC16 @NewClty


http://rosenfeldmedia.com/books/search-analytics-for-your-site/

Post-op

Run Peek tests

wWWwWw.peek.usertesting.com

Testers will answer: p e e k
S

What is your first impression of this
web page? What is this page for?

(2T Testing

What is the first thing you would like Get a peek into the mind of your users.
{o dO on thlS page? See and hear a 5-minute video of a real person using your site or app.

\X/hat StOQd out to you on thlS It's super fast and totally free.
website?

Test My Website

What, if anything, frustrated you about
this site?

#OUTC16 @NewClty


http://www.peek.usertesting.com

Post-op

Surveying for
Nnternal feedback

How well do you think page/feature
helps us accomplish project goal
for audience type?

#OUTC16 @NewClty
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Preventive Care

Concurrent Efforts

1. Continuous Improvement

2. New Content Creation

#OUTC16 @NewClty



Continuous
mprovement

Source: Freelmages.com/Philipp Pilz #OUTC16 @NeWC]_ty



Preventive Care — Continuous Improvement

An Iterative sprint approach

ldentify the scope.

Examine what's going on.
Research, if needed

Revise the design, content, |A..
Revisit your tests and analytics.

Repeat, If necessary.
Move on.

#OUTC16 @NewClty



Preventive Care — Continuous Improvement

ldentify the scope of your sprint

Based on:

audience/user goals
organizational goals (conversions)

seasonal happenings

most trafficked pages
something surprising in analytics, site search, or user feedback

Who to involve?
For how long?

#OUTC16 @NewClty



d Google Analytics

Users Flow
"_’ Acquisition

[ Behavior

Overview

Behavior Flow

« Site Content

All Pages
Content Drilldown
Landing Pages
Exit Pages

» Site Speed

» Site Search

» Events

» Publisher
Experiments

In-Page Analytics

F Conversions

Home Reporting Customization Admin

Explorer = Navigation Summary In-Page

Pageviews ¥ VS. Selecta metric

® Pageviews

50

jennie@insidenewcity.c
http://www.westfield.ma.edu - http://
All sites - excluding westfield tr

Jan 8

Group pages by:  uUngrouped «

Entrances Jan 2, 2016 - Feb 1, 2016: 6.60%

Previous Pages Jan 2, 2016 - Feb 1, 2016: 93.40%

Jan 15

Current Selection: www.westfield.ma.edu/academics/degrees/nursing-majors

Jan 22 Jan 29

Show rows: 10

Exits Jan 2, 2016 - Feb 1, 2016: 20.73%

Next Pages Jan 2, 2016 - Feb 1,

Next Page Path

Previous Page Path Pageviews % Pageviews
www.westfield.ma.edu/academics WL 361 48.13%
www.westfield.ma.edu/academics/nursing-program (& 186 24.80%
www.westfield.ma.edu/academics/nursing-program/n g 64 8.53%
ursing-program-overview -

www.westfield.ma.edu/academics/degrees/nursing-r 52 6.93%
n-bsn -

www.westfield.ma.edu/academics/nursing-program/n g, 11 1.47%

ursing-accreditation

Examine the
analytics i

www.westfield.ma.edu/academics/nur

www.westfield.ma.edu/academics/nur
ursing-program-overview

www.westfield.ma.edu/academics

www.westfield.ma.edu/academics/degrees
n-bsn

www.westfield.ma.edu/admissions

www.westfield.ma.edu/academics/nursina-nroaram/cl

#OUTC16 @NewClty



Preventive Care — Continuous Improvement

Examine the analytics (cont.)

X ¥ Google Analytics  View in Google Analytics http://www.westfield.ma.edu - All sites - with filters v
Segments -~ Pageviews ~ Unique Pageviews ~ Avg. Time on Page -~ Bounce Rate -~ % Exit ~ Real-time N
851 612 0:01:11 56.90% 20.92% 70
All Sessions % of Total: 0.18% (462,408) % of Total: 0.18% (347,252) Site Avg: 0:02:21 (-49.96%) Site Avg: 57.10% (-0.35% Site Avg: 41.26% (-49.30%) Visitors right now
Jan 3, 2016 - Feb 1, 2016 - Show only Clicks - with more than: 0.10%- |} W@ Send Feedback

P

m\
R s LOGINS l EAR 6.5% Apply >
Academic Calendar myWestfield \
Bookstore Email - Students C C eS e Pages, People, News... o] Make a Gift

Class Cancellations Email - Faculty & Staff
1M Library PLATO/Online Learning STATE UNIVERSITY A-Z Offices & Services

0.6% LV Athleti
Online Services Employee Self-Service — e
Technology Support Request Space Faculty & Staff Directory = Alumni
University Catalog Copy Center Storefront

8.3% 1.8% 59% 21%
Academics Student Life Admissions Tuition & Financial Aid About Civic Engagement B News & Events

Nursing Degree (B.S.N.)

Why Major in Nursing? Nursing & Allied Health
................................................................................................................................................. Department »

Nursing majors integrate the University’s core requirements with additional courses in the humanities, physuc"Td lau’lajor
and social sciences, providing you with a strong liberal arts foundation for professional nursing. The nursing .

Nursing Major (B.S.N.
labs will help you transfer theoretical knowledge to direct nursing interventions, while a wide variety of health 7.6% , g Major | #OUTC16 @NeWC 1ty



Preventive Care — Continuous Improvement

Examine the analytics (cont.)

#OUTC16 @NewC1lty



Preventive Care — Continuous Improvement

Examine via testing

0% Find Vice President Biden's speech to the Institute's 2015 annual conference. %) Abandon Task [l Task Complete (>
Complete

e, THE 8,2l asUl
WASHINGTON INSTITUTE

% Improving the Quality of U.S. Middle East Policy Somch o webshe [
o
5

POLICY ANALYSIS ~ EXPERTS PRESS ROOM ABOUT SUPPORT #2  FIKRA FORUM

- The Truth About

Sectarianism
Jacob Olidort

Rather than postulating alternatives to
centuries-old sectarian doctrines,
Washington should focus on preventing
exploitative actors from institutionalizing
their violent vision through schools and
bureaucracies.

The Crackdown on ; ; The Truth About | Sisi's Fracturing Regime
Hezbollah’s Financing x Sectarianism | Trager
Network ] Olidort | |

ARTICLES & OP-EDS

| America May Have Unlocked a e‘
i Key to Fighting Terrorism --
and It Doesn’'t Involve Drones

Matthew Levilt

For |A Issues:

Quantitative task
completion tests

Possible tool:

Loop1l

#OUTC16 @NewC1lty



Preventive Care — Continuous Improvement

Examine via testing (cont.

se e Longwood University - |

« C https://live.uxpin.com/274
M work MW School M Misc.

« Broadcast technician

* Graphic artist

COMMUNIC

COMM 101
COMM 200
COMM 210
COMM 220
COMM 24]
COMM 3
COMM 46
COMM ¢«

COMM

|
Rate User Tester *‘*** .. [l SendVideo /R

Step "

ATION STUDIES CORE - 20 CREDITS

Public Soe(n\'nc;

Introduction to Communication Studies

Media & Society

Communication in a Diverse Society

Introduction to Media Writing

Interpersonal Communication

Communication Research Methods & Prospectus
Senior Seminar

Communication Internship

©®©

eport Problem

5 Let's say you are interested in a
Communications major. Show how you
would look for information about this

program

Remember, this is a prototype, so not
everything is clickable. If something
doesn't work, please explain what you
expected to find. When you find the page
you are looking for or reach a dead end,
continue to the next task. The program
link will be provided. (1-2 minutes) &

| @ Help_

07:53 14:19

For usability, content, and
design Issues:

Qualitative user tests

Possible tool:

UserTesting

#OUTC16 @NewC1lty



YOUNGSTOWN
STATE
UNIVERSITY

!L About YSU

We're determined and ambitious. We're tackling new challenges.
We're building a promising future for ourselves and the

communities that brought us here.

For usability, content, and Ve,
design issues on a single page:

Annotate tests

A Comprehensive Public
Possible tool Research University

\/e r I fy From business to engineering to the creative arts, YSU has it all and strives to be

accessible to all.

UNDERGRADUATE GRADUATE LOWEST TUITION
PROGRAMS PROGRAMS AMONG 13 OHI0

115+ ‘ 40+ 3rd Examine via
UNIVERSITIES teSting (COnt.)

> Academic Programs
> Cost of Attendance

#OUTC16 @NewClty



YOUNGSTOWN
STATE
UNIVERSITY

| don't lika the font and

s e e, [

A b . t YS U | doent think (s afl caleh & young persor's
O ll - atenbon if B s e fisl Barg they see, (18
e — g

We're determined and ambitious. We're tackling new challenges.

We're building a promising future for ourselves and the

communities that brought us here,

A Comprehensive Public
Research University

From business to engineenng to the areative arts, YSU has it all and strives to be
accessible to all

115+ 40+ 3rd

UNDLIGRADUA T GRADUATE LOWEST TUITICH
FROGRAMS SROLEAMS AMORL 14 DHIC
HYN VERSIT B-

3rd lowast out of 13 doesn't
sound that great to me

> Academic Programs
» Cost of Attendance

#OUTC16 @NewClty



Not Too Big, Not Too Small Halfway Between
Just the nght size school to move beyoand the high school Cle Veland and PittSb urgh
experience without getting lost in the crowd. You can also wark

1-on-1 with your professors YSU is conveniently located in Northeastern Ohio between two
metropolitan centers.

> Student Body Profile
_ > Darections and Maps

13,364 7 i | 21 |
STUDERTS CTUDENT-FACULTY AVERAGE CLASS (Ievefand PI!TSburgh
RATIO SI7E [eissssssssissnias T T

Why Is there a panguin here?
| don™t get the relevance to
1ha rast of the page.

| find this angle to be harsh
and not assthatically
appealing.

Iz e penguin @ masscol
ralwhy 1s ¢ here?

| dont undersianc e
relavance of the penduin

A Downtown Campus
Thats Still a Campus

Our students get the best of both worlds. From the excitement of dty living, to
the security and community of a traditional college campus

145-acre campus

20+ restaurants within walking distance

One of the safest campuses in Ohio

> About Youngstown, OH
> Residential & Commuter Life

#OUTC16 @NewClty



* B varsity mens sports

10 varsity womens sports

4 national football championships and 27 other conference titles
since 1995

v

YSU Athletics

— e e g ™ am

Not sure how | feal about 1his,

Meet Pete =~ *00m® ¥e Hadsh

Pete’s the only Penguin in the
) 3

country to rool for a Division |
athletics program

| CONT krow wy, but this nbs
VU msool choce me the Wwrong way. | dont Qel i
Ok m ame a mascet. bast advios wouad

be 10 pick & new mascol. -
I woulc ba nice £ e name of 3

Resources to Relish

Many of our programs operate or are affiliated with organizations that are open
to the public.

Butler Institute of American Art
Clarence R. Smith Mineral Museum
McDoncugh Museum of Art

Ward Beecher Planetarium

Youngstown Business Incubator (YB!

#OUTC16 @NewClty



The wording hara Is pratty waak.

Our Leadership = oosntmkems minkine

leadership Is great.
We're working on the national stage — and global - to better

what alrcady makes us great

_ : | like that there is a photograph of
> President |im Tressel the president, but it woulkd be
> Organzational Chart m'”.'m:““'

roles.

> Qur Mission Statement

random picture, nos
Appealng

If i is your university prezidect,
make 1 abvious oy labsiing his name
uder the phelo

A Humble Histogrif, a B}’ight Future l,

We started out as a single commercial law course offered by the local
YMCA. Over a century later, we serve the Youngstown arca with the

same passion = and even more offerings. E L/

1908 1944 1967

FOUNKDED BY THE fMCA TRANSFRRED (INED THE ORIO SYSTEM
TMCA LEADERSHIP 05 HIGHEREDUCATION

o B 1
=
- ry AW -

#OUTC16 @NewClty



Preventive Care — Continuous Improvement

Conduct additional research If..

you need to look at a subset of your audience
there i1s a major demographic, industry, or competitive shift
your brand Is being re-worked

#OUTC16 @NewClty



YOUNGSTOWN
sun
U Ty

YOUNGSTOWN
STATE
UNIVERSITY

About YSU

TR
We're determined and ambitious. We're tackling new challenges. About YSU J
We're building a promising future for ourselves and the

communities that brought us here.

W rr determined srd ambaions Wi tr Ladkiing rere o Salengen

q Wr're hiling o rorismg P - rwboey ww the

A Comprehensive Public
Research University

o hmrwe & myrewry B fu e e W \e
R e

O | |
g A Comprehensive Public

Research University

From business to engineering to the creative arts, YSU has it all and strives to be
le to all

3rd

OWEST TUITION
AMONG, 13 OHI0
UNIVE

> Academic Programs
> Cost of Attendance

‘w
Not Too Big, Not Too Small Halfway Between ‘w,
Cleveland and Pittsburgh

Just the right size school to move beyond the high school

experience ithout gettingos nth crowd. You can also work . _ Halfway Between Not Too Big, Not Too Small
1-on-1 with your professors. YSU is conveniently located in Northeastern Ohio between two : X
] '] . |

metropoltan centers Cleveland and Pittsburgh
> Student Body Profile s v

> Directions and Maps
13,364 371 21

Cleveland Pittsburgh By Feite
SIUDENTS STUDENT-FACULTY AVERAGE CLASS

RATIO <1z apaiasnd o le
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A Downtown Campus
That's Still a Campus

A Downtown Campus
Thats Still @ Campus

Our students get the best of both worlds. From the excitement of city living, to

the security and community of a traditional college campus e gt B e

* 145-acre campus

* 20+ restaurants within walking distance e
&
+ One of the safest campuses in Ohio

> About Youngstown, OH
> Residential & Commuter Life

Go ‘Guins!

Cheer on the Penguins at a baseball game, volleyball match, track meet.

Go Guins!
* 8 varsity men's sports.

* 10 varsity womens sports e e e )

8 10 B

* 4 national football championships and 27 other conference titles
since 1995

> YSU Athletics

Meet Pete
Pete’s the only Penguin in the
country to root for a Division |
athletics program.

Resources to Relish

Many of our programs operate or are affiliated with organizations that are open
to the public.

Butler Institute of American Art
Clarence R. Smith Mineral Museum
McDonough Museurn of Art

Ward Beecher Planetarium
Youngstown Business Incubator (YB)

Our Leadership

We're working on the national stage - and global - to better

what already makes us great

> President Jim Tressel
> Organizational Chart
> Our Mission Statement
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Preventive Care — Continuous Improvement

Revise (cont.)

DEGREE OVERVIEW

The Counseling Psychology program is accredited by the American Psychological Association. The
program was re-accredited effective November, 2010, and the next re-accreditation visit is
scheduled to take place in 2017. Questions related to the program'’s accredited status should be
directed to the Commission on Accreditation:

Office of Program Consultation and Accreditation
American Psychological Association

750 First Street, NE, Washington, DC 20002-4242
Phone: (202) 336-5979

email: apaacrcred@apa.org

Web: www.apa.org/ed/accreditation

e Student Admissions, Outcomes, and Other Data

Successful fulfillment of all requirements results in a Doctor of Philosophy (Ph.D.) degree in
counseling psychology. The curriculum is built on a framework referred to as the “Scientist-
Practitioner” model, wherein emphasis is placed on the integration of the science and practice of
counseling psychology. The required curriculum includes a full-time, one-year, pre-doctoral
internship.

Program Description

Program Policies

Practicum Guidelines

Course Requirements/Program of Study

Sequence of Program Non-Curriculum Requirements

DEGREE OVERVIEW

Our program is flexible. You and your advisor create the best set of courses for you to take.
Courses are distributed in the following areas:

EDUCATIONAL PSYCHOLOGY REQUIRED COURSES - 51 HRS

* 18 hrs of Educational Psychology
e 21 hrs of Educational Research & Methods
e 12 hrs of Dissertation

DEPARTMENTAL ELECTIVES - 15 HRS

These courses are distributed between additional educational psychology and research methods
courses as well as foundations of education coursework.

COGNATE - 12 HRS

You will select an area to study that is outside of the department. The cognate allows you to
investigate and apply the concepts and theories you learned in the Ed. Psych program to areas
outside of the department. You and your advisor work together to determine your cognate.

CURRICULUM MODEL - AU BULLETIN

EDUCATIONAL RESEARCH METHODS & ASSESSMENT COURSES - AU
BULLETIN

EDUCATIONAL PSYCHOLOGY COURSES - AU BULLET'N

#OUTC16 @NewClty



Preventive Care — Continuous Improvement

Revisit

After making revisions, be sure to

check the same metrics,
and run the same tests.

f you like what you see..

#OUTC16 @NewClty
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Preventive Care — New Content Creation

Create a calendar

Start of
School Year

Busy

The Game

Move In

New Lancer
Days

Rock the Block

Parent's
Weekend

Convocation

Involvement Fair

Fall Semester

Moderate

Oktoberfest
(Color Wars)

Fall Break
Book Festival
Greek Week

Thanksgiving
Dinner

End of Fall
Semester

Busy

Late Night
Breakfast

Holiday Lighting
Final Exams
Study Paws

Fort Finals

Early
Applications

Due

Annual Giving
Campaign

Spring

Semester

Moderate

Spring Break

Slow

Greek
Recruitment

MLK Service
Day

Crash on
Campus

Recruitment
Career Fair

Applications
Due

Spring Break

Alternative
Spring Break

End of
School Year

Busy

Spring Weekend
(Oozeball)

Final Exams
Senior Week
Move Out

Chi Burning
Commencement
Princepts Reveal

Deposit Deadline
#O

%

Summer

Slow

Girls' State

Orientation

UTC16 @NewClty



Preventive Care — New Content Creation

Be reallstic

EDITING

m

to copy edit
Qo

to edit or rewrite

WRITING

(0§OJO)
) = L H_ ) r
<=5 NOUrS

to research & write
original content

[ONOJOROJOR 5
10-20 hours

to research & write
one feature article

NewCity blog article:
How Long Does Good

Web Content Take?

ow.ly/XR3Pi

#OUTC16 @NewC1lty


http://ow.ly/XR3Pi

Preventive Care — New Content Creation

Be realistic (cont.

What content is most valuable to your audience(s)?

ACADEMICS - ADMISSIONS & AID - LIFE @ POMONA @ Pomona ABOUT

| 3
College

# / Acodemics / Biology Major
Biology Major

Study the science of living organisms, with options to
tailor your program with specialized concentrations
and field research.

Our biology major emphasizes a foundation of scientific inquiry and experimental
design, making it ideal preparation for graduate study or careers in law, journalism,

environmental consulting, conservation or biotechnology.

What You’ll Study

Foundation in biology, chemistry, math, and statistics 0/
Upper-division lab or field course in organismal biology
Four upper-division biology courses of your choice

Senior thesis of our Biology majors are

participating in real
COURSE CATALOG > research

Undergraduate Research

Sequencing the Snow

NEWS & EVENTS ALUMNI & FRIENDS

QUICKLINKS +

Waitch Claire Dickey ‘14 discuss her
Research Project from Summer 2013

SAMPLE CLASS DISCUSSION

STUDY BIOLOGY ABROAD

APPLYING TO THE PROGRAM

BIOLOGY DEPARTMENT

_Or_

ADMISSIONS & AID ACADEMICS ABOUT ALUMNI & FAMILIES

LIFE @ POMONA /g\ 1)( mona NEWS & EVENTS

(\'1/ College

QUICKLINKS +

N / News & Events / News / Pomona College is Part of Group Awarded o $4.5 Million Gront by the National Science Foundation

Pomona College is Part of Group Awarded a $4.5
Million Grant by the National Science Foundation

a project made up of Caltech, Pomona College
and 10 other institutions worldwide has been
selected to receive $4.5 million over five years by the
National Science Foundation through its Partnership for
International Research and Education (PIRE), an

international program that fosters collaboration between

U.S. and global scientists.

The project is called the Global Relay of Observatories

The Remote Observing room in the new Millikan
Watching Transients Happen (GROWTH), and “aims Laboratory for Physics, Astronomy and Mathematics

to improve our understanding of cosmic transients—
extremely bright flashes of light that suddenly appear in
the night sky, shining like new stars, a million to a billion times brighter than the sun, and then

quickly fade away,” according to Caltech.

“Our program at Caltech will help develop a global network of telescopes for studying time-domain
astronomy. The program will fund exchanges between the U.S. and our partners—who are in
Japan, Taiwan, India, Germany, Isracl and Sweden—for research in astrophysics,” explains Bryan

Penprase, the Frank P. Brackett Professor of Astronomy at Pomona College.

As a partner, Pomona College will lead the educational component, w #O UTC 1 6 @ N eWC 1ty

course in observational astronomy between Pomona, Caltech, William
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Pre-op

Understand perceptions

How does your website compare to your competitors?

My Akron  Virtual Tour  Calendars  Maps  Jobs  Giving

. .1he.
oAty [ @
ABOUTUA  ADMISSIONS  ACADEMICS & MAJORS ~ COLLEGELIFE ~ OFFICES & DEPARTMENTS

APPLY TODAY!

You'll be automatically considered for top

UA scholarships and fums l
Ybungﬂowml

STATE UNIVERSITY

-,
Discover YSU News Admissions & Financial Aldcademics
’ —— — . ’,
‘& r'—-—:——-—_.—\ ' A/

~-|!-
S

Overview Diversity Matters

m *

..................

RQGRAMS\

| &
EXPLORE OUR

Click here to view

IN THE NEWS

YSU SUCCESS STORIES

MAKE A GIFT

RESEARCH

¥SU » [ - RN

Login Help

Athletics

Search «

LIBRARIES CLEVELAND STATE UNIVERSITY

APPLY VISIT GIVE ALUMNI
| ,
P : ‘
N DATTTTIMALATT VY
{ﬁ’ & FLASHLINE LOGIN | CALENDARS | PHONE DIRECTORY | MAPS & DIRECTIONS
‘ ” I -
| N | VERSIT TY

A-ZINDEX | ASKKSU
Inside myYSU
ABOUT KSU ~ ACADEMICS ~ ADMISSIONS, TUITION & AID ~ CAMPUS LIFE ~ ATHLETICS ~ RESEARCH ~ LOCATIONS ~

Student Life  OQutreach

Go

B YSU WEBSITEFROMATO Z

FACULTY/STAFF dzsectasy

\
EVENTS THIS WEEK AT YSU . v \ : -
Wed 02/10: Duo Allant-Flute/Guitar/Sax A

Sat 02/13: High School Indoor Track Meet #4

Sat 02/13; Dana Clarinet Day

Sat 02/13: YSU Men's Basketball Vs. Cleveland

State

Showing 1-4 of 7 n

S| -]

All Calendar Events

OFFICE 365

e — #OUTC16 @NewClty
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Old URL

qgraduateschoo

vi.edu/

qgraduateschoo

vi.edu/about

qgraduateschoo

vi.edu/academics

qgraduateschoo

vt.edu/academics-commencen

qgraduateschoo

vi.edu/academics/academics/a

qgraduateschoo

vt.edu/academics/awards

qgraduateschoo

vt.edu/academics/awards alur

qgraduateschoo

vi.edu/academics/awards/201:

qgraduateschoo

vi.edu/academics/awards/2014

qgraduateschoo

vi.edu/academics/awards/alun

qgraduateschoo

vi.edu/academics/awards/stud

qgraduateschoo

vi.edu/academics/awards/stud:

qgraduateschoo

vi.edu/academics/awards/stud

qgraduateschoo

vi.edu/academics/awards/stud

qgraduateschoo

vit.edu/academics/classes

qgraduateschoo

vt.edu/academics/commencernr

qgraduateschoo

vt.edu/academics/commencernr

qgraduateschoo

vi.edu/academics/deadlines

qgraduateschoo

vt.edu/academics/degree com

qgraduateschoo

vt.edu/academics/degree com

qgraduateschoo

vi.edu/academics/degree com

Pageviews

60562
4006

738
16
527
8
106
272
11
12

9

6

7
1912
4557
3544
4974
5133
315

Avg. Time
on Page
117.68
41.78

145.42
72.5
49.58
79
105.1
68.64
14.67
52.4
65.33
41
38.5
44 .36
75.76
149.33
93.07
52.4
112.79
10.71

Bounce

Entrances Rate

39268
83

945
11
201
1
86
148

W = N N N

40
1863
2484

826
637
12
0

30.27%
32.53%

56.67%
45.45%
77.72%

100.00%

72.09%
71.62%
85.71%
85.71%

0.00%

100.00%

66.67%
30.43%
45.71%
68.96%
18.85%
32.86%
76.92%

0.00%

% EXxit

39.05%
17.52%

61.52%
62.50%
43.83%
12.50%
70.75%
92.57%
72.73%
58.33%
33.33%
33.33%
42.86%
19.98%
34.50%
70.91%
17.45%

25.01% |

22.86%
0.00%

>

Action Notes

page table | redesign on
page table | redesign on
page table | create new ased
delete redirect

edit take info out of table forr
edit remove intro paragraph;
delete redirect

delete redirect

edit remove "2014-2015" anc
edit revise to more friendly {c
edit take info out of table forr

of table forr

"What Yo
view to make sure all |

#OUTC16 @NewClty

edit
delete



A new kind of
redesign..

#OUTC16 @NewClty



Questions?

Feel free to reach out...
jennie@insidenewcity.com

#OUTC16 @NewCl1ty



Review

All the tools!

Google Analytics

BrowserStack
YSlow

Google Site Satisfaction Survey
Peek (by UserTesting)

Page Analytics (by Google) Chrome Extension
Crazy EQg

Loop1l

UserTesting
Verify (Annotate Test)

#OUTC16 @NewClty


https://www.google.com/analytics/
https://www.browserstack.com/
http://yslow.org/
http://www.google.com/insights/consumersurveys/website_owners
http://peek.usertesting.com/
https://chrome.google.com/webstore/detail/page-analytics-by-google/fnbdnhhicmebfgdgglcdacdapkcihcoh
http://www.crazyegg.com/
http://www.loop11.com/
https://www.usertesting.com/
http://verifyapp.com/

